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1. Poliey-Statement

The Ontario College of Teachers organizes consultations and focus group sessions to obtain
member and/or education stakeholder opinions on a variety of College and committee-
related policy and communication initiatives.

The purpose of this protocol is to formalize the decision-making rules to facilitate
attendance by Council members at focus group sessions and consultations.



https://council.oct.ca/resources/Documents/Council%20Member%20Attendance%20at%20Consultations%20and%20Focus%20Groups.pdf
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2, Recommended Council Member Participation

Each Council member will have the opportunity to observe one consultation or focus group
session during each three-year term of Council. All costs associated with attendance at
these sessions will be covered by the Council and Committees budget cost centre and will
not be considered part of a Council member’s professional development allocation.

With the exception of the Chair of Council, Council members cannot interact with
participants to preserve the integrity of the data collection.

Consultations:

To provide members of Council with an opportunity to observe a consultation, the following
protocol is recommended:

1. Council members will be informed of College consultation dates and locations using
the monthly activity calendar posted to CouncilNet.

2. Council members will be invited to inform the Chair of Council of their interest in
attending.

3. When multiple consultation opportunities are being scheduled on the same topic,
Council members will be asked to consider the session closest to their residence
wherever possible.

4. The College will cover all costs associated with the Council member’s attendance,
including travel, accommodation, meals and per diems or release time as necessary
to facilitate the member’s participation as an observer.

5. While every effort will be made to accommodate all Council member requests,
facility capacity may limit attendance numbers.

6. Ininstances where the consultation is oversubscribed, Council member observers
will be confirmed in the order in which the observation requests are received.



7.
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The Registrar will request release time for elected members to attend a consultation.
Release time for activity unrelated to Council, committee or panel meetings is at the
discretion of the employer.

Focus Groups:

To provide members of Council with an opportunity to observe a focus group, the following
protocol is recommended:

1.

2.

The Chair of Council will be invited to observe all College focus groups.

The chair of a committee triggering a focus group activity (if applicable) will be
invited to attend one or more sessions relevant to their request.

Council members will be informed about focus group dates and locations via
CouncilNet.

Council members will be invited to inform the Chair of Council of their interest in
attending. The Chair of Council will ensure that the Registrar is informed of all
expressions of interest.

When multiple focus group sessions are being scheduled on the same topic, Council
members will be asked to consider the session closest to their residence wherever
possible.

The College will cover all costs associated with the Council member’s attendance,
including travel, accommodation, meals and per diems or release time as necessary
to facilitate the member’s participation as an observer.

While every effort will be made to accommodate all Council member requests,
facility capacity may limit attendance numbers.

In instances where the focus group is oversubscribed, Council member observers will
be confirmed in the order in which the requests are received.

The Registrar will request release time for elected members to attend a focus group
session. Release time for activity unrelated to Council, committee or panel meetings
is at the discretion of the employer.

Evaluation

This petiey protocol will be evaluated every three (3) years or earlier as required by
Council.



